Quelgueshoe Lodge
July 11, 2010
LEC Mesting

Officer Reports

1. John: Has schedule together for Ordeal. He moved some times around in the
afternoon because of daylight savings. He also came up with a menu.
Candidate Projects: Clear gravel pit, sweep roof, clear trails, repair chapel
dock, replace wood on Scout Law benches. Member projects are cleaning the
Quartermaster building, finishing painting the OA Pit, and OA ring projects.
The quartermaster building work was mentioned and it was stated that it
should only be as alast resort. Elangomat training is August 14 and the time
IS8 A.M. to around 2 P.M.

2. Hunter: Sent atext to afew people around a month ago, and explained he was
going to shrink the team to just individual .

3. Jeremi: Just sent out the latest newsletter. It was small and concise, but the
next newsletter can be more like the first, if he gets more articles on time.

4. Ryan: Looking forward to the next Ordeal after agreat year of elections and
after a successful tapout. Conclave will be April 8-10, COC October 16, and
Commanche Lodge will be hosting the WLE. We need a chaperone for the
COC in October and it will probably be Donn E. Deses.

Summer Camp
1. Brotherhood Ceremony
a. Brotherhood ceremony at camp was moved to Wednesday and it worked
out very well and will be continued with next year.
b. All detailswill be planned at the LEC or another meeting before-hand
c. Driving in the back parts of the camp is very complicated. We need to
have one driver and one car that goes out only once.
2. Cal Out
a. Thefirst week was a little shaky, but the second week’s call out went very
well. It’s the same as the Brotherhood Ceremonies, but
3. Dances
a. Dancing was a shaky issue, because it was unshure if the Lodge was going
to be dancing
4. OA Day
a. We tied to “beef up” OA day thisyear. Members could wear OA sashes
all day with or without the scout uniform. Ice Cream socials went very
well. Things suggested to be added to OA day are OA troop
representative work with scoutmasters of troops.
5. Start Stop Continue
a Start
i. Promoting Troop Reps
li. Beefing up OA Day
iii. Promote High Adventure (OA High Adventure)



iv. Start having ceremony practices
b. Stop

i. Stop last minute planning of ceremonies and dances.
c. Continue

i. lce Cream Socia

Ii. Wednesday night brotherhood ceremony
iii. Making staffers cry =P
iv. Singing Sedls

Elangomat Training
1. Oneday event, put the date right here, and times are right here.
2. Donn E. was approached about being a cook for it.
3. Possible work projects are really anything.

Summer Ordeal

1. Ceremony Teams need to be put together. Jeremi was asked to approach
Ceremony team members and ask who can help out with ceremony parts.

2. Ceremony Practices need to be

3. No other ceremonies that night, and no one el'se coming significantly late
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. Need to work on having new member Orientation up to date and accurate. Work
on

5. Spirit Booklets-printed but need to be folded.
6. Fellowship With New members
a. We need to continue to have a good fellowship after the Ordeal
b. Continue bringing xbox games and movies for after the

Open Discussion
1. Think about designing an OA patch for the 100" anniversary and then we
suddenly broke out into a massive patch sae.

2. T-shirts need to be made as soon as possible. It isthe same shirt but a different
color.

Closing
All werein favor of closing the meeting except Jeremi Edwards who was opposed.



